Housing Action Team Meeting
February 23, 2021 

Review LCCP and Housing Team Mission

Presentation by Hugh Ford, Habitat for Humanity VISTA Volunteer
· Housing Trust Funds
· Developing a trust fund at a state or local level that can be managed by the government or non-profit to fund housing related projects in the jurisdiction
· Wyoming attempted establish a fund in 2017, but currently there are no housing trust funds in the state
· A housing trust fund may be a difficult state wide solution at the time but may be worthwhile to consider at the county or city level
· For more information please review the slides or contact Hugh at hubert@cheyennehfh.org



Emergency Rental Assistance Program
· Funding available to states through the Department of Treasury 
· Issued through legislation at end of December
· Minimum amount per state is $200 million
· New guidance issued yesterday
· Can cover rent and utilities (utilities now include internet)
· Department of Family Services will be administering the program in Wyoming
· Sign-up for email updates
· Governor’s Executive Order allows for planning but no payments at this time
· Joint Appropriations Committee moved a bill forward; legislature starts again on March 1st
· Cari Cuffney cari.cuffney1@wyo.gov is heading the program

Action Team Next Steps
· Focus on two areas of focus from the Marbut Report
· Create funding for root cause treatment and recovery programs
· Source new housing opportunities of all types whenever possible, especially transitional housing
· Previous doodle polls had low response for working on this (Amy attributed to holidays)
· Key issues 
· [bookmark: _GoBack]Focus on the full spectrum of housing – description of housing and its impacts on health
· Need to provide education related to the need and the outcomes of potential implemented solutions
· Understand the breadth and depth of this issue – if possible tie into existing work to bolster instead of starting something new
· Looking for team leaders to Amy isn’t a bottleneck in the process
· Next steps
· Identify leaders and send out Doodle poll for engagement
· Potential areas for education
· Missile upgrades and impact on community
· Presentation from CoC on progress related to establishing a state wide service eligibility criterion
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HFH Cost of Home Campaign

Overview:

5 year campaign aimed at policy and system changes

Goal: 10 million people with improved home affordability

Bipartisan approach

Long-term structural changes, short-term immediate needs



4 Subthemes

Supply and preservation

Access to credit

Land use

Communities of opportunity















1 in 6 families spend more than half their income on housing



Housing Trust Funds: A Brief Overview

Established in legislation by government bodies

3 Elements to Consider

Administration

Programmatic Elements and Priorities

Revenue Sources

Managed by government, public body or nonprofit

Fund projects based on predetermined eligibility and priority criteria

Through loans or grants

Often used for gap-funding and/or to leverage additional funding

Revenue

Dedicated revenue source

Annual budget appropriations















https://housingtrustfundproject.org/us-state-and-local-htf-map-2020/



Uses of HTFs

Flexibility

New construction, rehabilitation, acquisition

Rental assistance and foreclosure prevention

Community Land Trusts

Transitional and emergency housing

Weatherization, emergency repairs, housing-related services

Capacity building

Who can use them?

Nonprofit/for-profit developers

Housing authorities

Native American tribes

Government agencies

Other nonprofits













Reduce borrowing costs - low interest loans and down payment assistance programs



Evaluating the Issue

Marbut Report Statewide Recommendations

Create statewide funding for root cause treatment and recovery programs.

Source new housing opportunities of all types whenever possible, especially transitional housing.

But…

State legislature budget cuts

“First round” $250M and $80M in maintenance

$500M remaining revenue shortfall

Fiscally conservative legislature

Coordination of statewide efforts presents a challenge

Legislative push usually requires sustained grassroots support

Different parts of the state have different priorities





















Precedent: Wyo-NAHRO HTF Proposal

In 2017, Wyo-NAHRO drafted a proposal for a statewide HTF

Based on analysis of 20 years of community assessments

“Housing for Wyoming’s Workers”

Framed around the economic impact of affordable housing

Wyoming knows what’s best for Wyoming



Problems:

Lack of consistent manpower

Funding

Realtors were not on board with development fees

Proposed $31M to get fund started

No “championing” from a state legislator



















Local Housing Needs

Cheyenne’s Housing Needs:

Competitive housing market

1.0% rental vacancy

Home values up 34.1%  in past 10 years

Deficit of affordable units for low-income households

- 1,746 rental units at ELI

- 4,217 rental and - 3,549 purchasable units at 0 to 80% of AMI

Cost-burdens among renters (2019)

54.8% of all renters spend more than 30% of their income on rent

30.5% of all renters spend more than 50% of their income on rent



















Impact of an HTF

Impact in the Community:

Consistency - regular source of funds dedicated to housing

Leverage - attract additional private and public spending on housing

Up to $7.50 for each $1 of the HTF

Flexibility - can dedicate to the highest priority needs

Economic multiplier - impact on the local economy through spending and taxes

Economic stability of affordable housing

Advantages to us:

Familiarity with Laramie County housing needs

Familiarity with Laramie County political leaders

Easier to coordinate effort





















Alternate Strategies

Land-use and Zoning Policy Reform

Deregulation of building and density requirements

Filling in the “missing-middle” housing types

Advantage: low cost

May require outside expertise (urban planning)



Inclusionary Zoning

Incentives for setting aside affordable units - tax abatements, fee waivers, density bonuses



















Resources

https://housingtrustfundproject.org - Housing Trust Fund Information

https://www.habitat.org/costofhome - Habitat Cost of Home

Housing Policy Strategies

Local Housing Solutions, Housing Trust Funds - NYU Furman Center





















Contact

Hubert Ford

AmeriCorps VISTA

hubert@cheyennehfh.org

M: (202) 631-0167





Dan Dorsch

Special Projects Coordinator

dan@cheyennehfh.org
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All images courtesy of Habitat for Humanity International’s Digital Asset Network unless otherwise noted.
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