Housing Action Team
2.28.23

Dan Dorsch, Daffney Sandoval, Andrew Corbine, Hope Person, Sandra Newland, Jessica Sayers, Deanne Widof, Michelle and Darrell - USI, Pastor Stephen Latham, Dawn Dillinger

Legislation
· Housing Trust Fund failed 5-4 in committee
· Unmet housing needs proposal - designated $5 million of ARPA funds to affordable housing projects - used for infrastructure
· Expecting to have housing solutions as an interim topic

Local policy
· CDBG program - city council voted to keep our entitlement status
· Habitat potentially to apply
· Several organizations interested
· $67,000 remaining - must be COVID related 
· Currently have COVID
· Lost job due to COVID
· Air quality in facility - air purification
· Regular process - one more planning cycle in 5 years
· Process will go out in September timeframe and due in December
· Letter of Intent instead of concept paper
· Next five year plan - Renee is currently working on this process
· Focus on community, start meetings next January
· Identify next five year goals
· Meeting with city grant team and nonprofit leaders to work on how nonprofits can more easily apply
· Planning commission meeting - city development team presented uniform development code updates based on taskforce recommendations
· Eliminate density max in multifamily units 
· Eliminate single family lot mininums
· Reduce 20’ set back rule
· Eliminate height cap on multifamily units
· Eliminate 30% materials of brick and stone requirement
· 2-3 months until submitted to city council
· Housing Event - many people losing their homes
· Julie Gliem from Landlords Association organizing event 
· April 22nd 10-2pm at Storey Gym
· Help with services to get housing


CHIP
· Housing action team - forum for sharing 
· Homeless collab - opportunity to make more productive - working on tasks and solutions
· Point in Time Count
· Increase in awareness on housing needs
· Lots of talk
· Potential communities to include
· Realtor
· Home building (SE Wyoming Builders Association) - zoning changes
· Credit unions
· Alignment of who can participate 
· Slow to take off - potential to have decision makers at the table
· Housing resources - more interest in mental health to maintain housing
· Biggest issues around the letter of intent for ERAP
· Lack of support from landlords for ERAP - especially with LOI
· Negative effects after the end of ERAP
· Jessica - homeless families and students
· Continually updated information for the students and families about what resources are available 
· Moving into sustainable housing
· Mission village and granite springs have openings at the moment; blue mine - new dell range senior apartments  - section 8 voucher accepted 
· Wyoming homeless collaborative - Gillette - coordinated entry meetings
· ERAP ending has increased the number of people in the community 
· Breaking into regions - having a Cheyenne specific meeting
· Connecting dawn to homelessness collab 
· Landlord inclusion and information beneficial - Dawn.dillinger@icalliances.org

Housing Affordability 
· Mobile home parks
· Coop model - current movement in purchasing mobile home parks
